Meeting Minutes March 2, 2009
NORTH ALLEGHENY BASEBALL BOOSTERS ASSOCIATION
BOARD MEETING MINUTES	
Date:  March 2, 2009		X= In attendance
_ X__	Ron Dassner		_X_	Mike Ludwig		_X__	Kent Oestreich
_X___	Pam Dassner	___	Beth Ludwig		_X__	Molly Oestreich
_X__	Rod Wilt	           _ X_	Jim Jackson		____	Bobbie Reed
				_X__	Dana Cammarata	___     Coach Maddix

	TOPIC
	RESPONSIBLE PARTY
	DISCUSSION/NEXT STEPS

	I. Visitors
	R/P Dassner
	Sue Zelik and Brent Bensonson

	  
II. Approval of             Meeting Minutes
	
R/P Dassner
	
Motion: K. Oestreich 
2nd: P. Dassner - Passed Unanimously


	III. Team Updates
A. Personnel
B. Schedule
C. Equipment

D. Fields
     








IV. Treasurer’s              Report

	Coach Maddix














Molly Oestreich

	- Try-outs are on-going. Teams will be selected 3/5/09.
- All coaching vacancies have been filled for all teams 
- Schedule is complete and is posted 
- Boosters purchased 2 doz. Practice balls. 

- R. Dassner made the following motion re: Lights 
  A) NABBA’s share will be $15,000 paid over 2 years
  B) NABBA’s dollars will be “last-in”
  There is approx. $4,100 in a capital account for this project. Additional funds can be used from the budget surplus to fund balance of NABBA share. Our funds will be matched by up to 3 grants secured by Rep. Mike Turzai, the NA Softball Boosters and NASD. Total project cost is approx. $450,000.
- 2nd: M. Ludwig  Motion passed unanimously

Budget of $32,885 was unanimously approved. Surplus of $8,448 is projected. Final budget will be posted on Boosters website in March.

	V. Fundraisers 
	Chairs
	

	     A. Social
	Pam Dassner
	Held 2/7/08 at Treesdale Community Center
$2,800 profit was realized.


	     B. Tailgate
	Jim Jackson
	Held 1/15/09 at Franklin Park Fire Hall. 
$2,070 profit was realized.


	     C. Pirate Tix
	Mike Ludwig
	M. Ludwig agreed to run the program again. Coaches and players will have to support the project if it is to be successful. Coach Maddix will have to promote it.


	     D. Lottery
	Joe Brozick
	Ticket distribution will occur at Tiger Fest. Grades 9-12 will get 19 tickets and pay $215 (incl. booster dues). Grades 7-8 will get 14 tickets and pay $165 (incl. booster dues). Only one $25.00 booster fee per family. All ticket $ due 3/29/09. 

	     
     E.  Golf Outing

	
	
Jim Jackson to Chair Committee. Event will be held Monday, 6/8/09, at Diamond Run G.C. Cost will be $125/person.  Details to follow.


	VI. NABBA
      Projects
	Committee Chairs
	

	     A. Pictures
	D. Cammarata
	To be held 5:00 p.m. on 3/8/09 at NASH. 
D. Cammarata made motion that NABBA approve $450 for team poster. 2nd: R. Wilt - Passed unanimously.


	    
     B. Tiger Fest
	
Beth Ludwig
	
To be held from 12:00 p.m. to 2:00 p.m. on Sunday, 3/8/09, at NASH Cafeteria. Set up will be 3/7/09 from 6-9 PM. A full planning update/report was presented. All Board members are encouraged to help set up.


	     C. Banquet
	Pam Dassner
	Will be held 5/31/09 at The Chadwick Banquet Center. Freshman team parents will be contacted to ask their assistance with the banquet. 

	    
     D. M-School
          Programs  
                                                                                      
	
D. Cammarata
	
Has a format in mind that will be finalized later.

	     E. Senior Day
	D. Cammarata
	Date will be Sat. 5/2/09 vs. Plum. Program will start at 12:00 PM and Don Vandergrift will MC the day.


	     F. Video
	R. Dassner
	John Paris will be contacted to shoot final 5 games and playoffs. Board approved quote of $1,650 plus additional for playoff games. Motion: R. Dassner


	     G. Clothing
	R. Dassner
	Coach Maddix will decide on what clothing will be ordered to be given to the JV/Varsity players that help with the Elementary Clinic.


	     H. Media guide
	D. Cammarata
	Slogan for media guide is “Believe” as finalized by Coach Maddix. Kathy Wilson will be selling “Happy Ads” for $5/each to defray costs. Corporate ads will also be sold.


	     I. Spring Trip
	N/A
	No report


	     I. Website
	Bobbie Reed
	Beatty Tech has been working on the site design. They have the site up and running. All future data to be uploaded must be sent to Bobbie Reed.


	     J. UBO Rep
	Bobbie Reed
	The Board is responsible to sell tickets for 2 hours at the Athletic Dept. office. No further report.


	VII. Other
	
	No other business was considered. Meeting adjourned at 9:15 p.m. (Motion: R. Dassner, 2nd: K. Oestreich)

	
	
	

	Submitted by:
	
	Rod Wilt, Secretary



